| trueffect

Relationships First. Results at Last.

Measurement Integrity across Media

Study: Network Pay -for -Performance Counting Methodologies

Overview of Analysis

To support the measurement integrity of an audit on behalf of pay-for-performance clients,
TruEffect undertook a study of network counting methodologies related to pay-per-action media
buying and delivery. The study sought to clarify material discrepancies in media counting
methodologies and the associated quantitative business impact. Given the increasing utilization
of networks for pay per performance and pay per click models, accurate measurement is both
desired and fiscally required.

The study shows that advertisers need to ensure that the networks from which they buy media
have suitable reporting management methodologies. It’s highly recommended that they use an
ad server to manage accurate reporting and to identify issues of over-counting across networks.
This capability can reduce over-payment by around 5% of the total media expense. In the study,
this would equate to an annual impact in excess of $500,000.

The Methodology

TruEffect received log records from four networks selected at random from a previous month’s
campaign activity that represented appointment requests for a specific advertiser’s campaign
that ran across networks in a pay for action model.

The Networks supplied the relevant click stream log records with associated IP addresses and
time/date stamps. This allowed associations across the networks and to the ad server log data.
The data was standardized and aligned by network and ad server to identify:

1. Reporting variance between ad server and network measurement due to duplication
2. Determination of the cause of the variance within the network and across networks
3. Financial impact of the variance

The ad server’s management of campaigns across networks allows for the reporting of this
network media within a single campaign view of all activities and provides the advertisers and
agencies a standard measurement methodology. The ad server, using a universal pixel, notifies
the networks of an action occurring via a ping record. The ad server is able to determine other
less desirable activities such as multi-clicks and potentially fraudulent activities across the
various media properties. Discrepancies can occur for a variety of reasons; however, one of the
most common is the duplication of counting at the network level. This occurs when an action is
associated to more than one network (Inter-network duplication) or when it’s associated to more
than one site within a network (Intra-network duplication).
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The Variance

The network logs identified 2815 action records. Action records determined that the user had
completed an appointment request, and was therefore eligible for affiliate payments from the
advertiser. Of the supplied action records, 236 (8.3%) were duplicates. Some participating
networks accurately identified duplication within their activities to create a net duplicate effect
of 128 actions. This represents an overstatement of 4.9% to the actual net number (128 duplicate
events additional to 2687 actual unique events).

TruEffect’s reporting capabilities accurately identified the net number of event records and
ascribed the association based on the client’s business rules.

Network 1 974 942 32
Network 2 1604 1556 48
Network 3 191 172 19
Network 4 46 17 29
Total 2815 2687 128

The cause of this variance is accounted for in two ways:

Intra - Network Duplication

Two of the contributing networks overstated their actions by 28% and 50% respectively.
This was caused by allocating transactions to multiple participating network sites, and
the associated failure to de-duplicate within their systems. These accounted for 62

duplicates.
Network 1 86 67 19
Network 2 128 85 43
Network 3 13 13 0
Network 4 9 9 0
Total 236 174 62

Inter-Network Duplication

This slightly larger group was accounted for by inter-network duplication. This is caused
by the association of multiple network pings to the action page. This results in multiple
associations to different networks, and measurement pings being sent to multiple
networks. Management of pings at the “ping call” could force resolution of this, however
it is proposed that such methodologies within the session can create significant false
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positives and, therefore, do not provide an adequate audit and measurement trail in
managing other activities.

The Business Impact

While the numbers in the study do not appear large, their business impact is significant given
the relatively short timeframe of the study. The cumulative annual impact of this is that
overstating action based payouts by $500,000. The actual figure is likely to be even greater,
based upon the fact that this study was undertaken during the lowest traffic time of the year.
Similar orders of magnitude would also be associated to pay-per-click activities.

$242,000

$258,000

$500,000

Managing Down the Business Impact

Where advertisers are working solely with networks, there is clearly not any remedy other than
determining at the point-of-purchase the measurement methodologies each network utilizes in
determining how they track completions and, more importantly, de-duplicate these actions.
Additionally, working solely from the networks’ numbers can’t identify which of the networks’
measurement methodologies require improvement. Even when this is remedied, the inter-site
duplication issue which accounts for around $258,000 of annualized overpayments, still remains.

Implications in the Wider Media Discussion

The Last Click Gets Too Much Cregii://www.webliquidgroup.com/opinions/thelastclick getstoo-much-credit/
RIP, Last Click Wingtp://www.e -consultancy.com/newslog/364841/riplast-clickwins.html
Why Search is Not the Holy Graifp:/www.imediaconnection.com/content/16267.asp
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